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Abstract 

International Credit Mobility opens an opportunity to improve the 

internationalisation of the higher education universities and institutes. 

 

Internationalisation is an integral component of the overall strategy of 
the ICM program.  

 

Program provides for all university staff members to acquire 
international  and intercultural experiences in teaching activities. 

3 



4 

Target 

 Developing of course program and syllabus 

 

 Developing of course materials  

 

 Exchanging innovative learning techniques 

 

 Making an agreement on the collaboration on 
research activities such as Phd supervision, double 
degree programs. 
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Learning and training outcomes  

- gaining teaching experience in an international context 

- strengthening of intercultural competence of all parties 
involved 

- international perspective on field of studies 

- students of home institution will benefit from international        
experience of their teachers 

- to reach a collaboration in research activity 

-  

 



- Learning outcomes was implemented in Project Management 
and Industrial Plants course in 2017-2018 academic year 

 

- Course program and curriculum was remodified 

 

- Developed new teaching materials  

 

- Agreed on the collaboration of Phd supervision and working in 
research activity together 
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Implementation of training activity’s 
outcomes  



According to my experience, I would suggest the following 
suggestions to new 

staff members of ICM program: 

  Generate clear training plan; 

  Setup up your own target that you are going to reach through this 
program; 

  Follow the deadlines, follow the instructions of NEO staffs’; 

  Setup up clear and appropriate period of training; 

  Enlarge your international contacts, develop new collaboration; 

  Share your experience with new entrants of ICM after the training; 
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Suggestion for new candidates 
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National Agency for Project Management under  

the President of the Republic of Uzbekistan 

New opportunities 

 External consultancy in National Agency for Project Management under 

the President the Republic Of Uzbekistan(NAPM) 

 Working as a team member to make a structure NAPM 

 Inviting foreign PMP professionals for training  

 Collaboration on implementation and launching “Project Management” 

course in national HEIs.  
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