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a short history

I LOs for qualitative HE

1988-1995: ECTS pilot scheme as part of EC/EU
Erasmus mobility programme

1996-1999: ECTS compulsory in Institutional contract
1999-2000: ECTS feasibility study on credits for LLL
needing an accumulative and output-oriented
approach

1999: Bologna declaration: the establishment of a
credit system “such as ECTS”

1999: Joint Quality Initiative Group: Dublin
descriptors

2000: EU-funded Tuning project (Deusto &
Groningen U) 107 HEls on discipline level (history,
medicine, music, etc.)
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I LOs for gualitative HE a short history

2005: 1st ECTS Users’ Guide with key features:
DS, workload, transfer

2005: Bergen communiqué: approval of ESG
and QF of EHEA

2007: London communigué: implementation
of ECTS and QF based on learning outcomes

2008: EC/EP approves EQF for LLL

2009: ECTS & DS labels

2015: Yerevan communigué: approval of
QainHE revised ESG and ECTS users’ guide
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LOs for gualitative HE

definitions

Standard |.2 :

\¥

QA in HE

quality as added value

o “; oy

Design and Approval of Programmes

“(...) The programmes should be designed so
that they meet the objectives set for them,
iIncluding the intended learning outcomes.

(...)"



LOs for gualitative HE definitions

“Learning outcomes describe
what a learner is expected to
know, understand and be able
to do after successful
completion of a process of

learning.”
ECTS key features (2009)

“Competence means the
proven ability to use
knowledge, skills and personal,
social and/or methodological
abilities, in work or study
situations and in professional

BA in HE and personal development.” Bl 4
quality as added volye G EQF for LLL (2008) Socrates - Tempus

mnuoaucuon




LOs for gualitative HE definitions

QA in HE

quality as added value

Learning outcomes & competences:
there is a need of common language
on the basis of a growing common understanding

LO = statement of what a learner knows,
understands and is able to do on successful
completion of a learning process

abilities, in work or study
situations and in professional |
and personal development.” [~

EQF for LLL (2008) Socrates - Tempus




LOs for gualitative HE definitions

Learning outcomes : heed of common language

on the basis of a common understanding

LO = statement of what a learner knows,
understands and is able to do on successful
completion of a learning process




LOs for gualitative HE definitions

Learning outcomes : heed of common language

on the basis of a common understanding

LO = statement of what a learner knows,
understands and is able to do on successful
completion of a learning process
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How to write LOs2

v Begin each outcome with an active
e verb after a phrase like On successful
completion of this
. programme/module/ course...
students should be able fo...

A Pras:ti"‘*éf;féu

“"% v Avoid ambiguous or unclear verbs like
fo know, to understand, to learn, to be
familiar with, to be exposed to, to
appreciate, etc.

v The learning outcome should be
observable and measurable

v Be sure all the LOs fit within the aims
and content of the programme/HEl’s
strategic LO/National and International
Qualifications Frameworks

v" Make use of the range of levels of

QA in HE ’
Bloom's Taxonomy

quality od"c’i’éalu | V&\\N . HEA

her Education Authority
NATIONAL DEVELOPMENT PLAN An tUdaras um Ard-Oideachas




Bloom's Taxonomy

Produce new or original work
e Design, assemble, construct, conjecture, develop, formulate, author, investigate

Justify a stand or decision
eva I u ate appraise, argue, defend, judge, select, support, value, critique, weigh

A h Draw connections among ideas
. a n a 'yze differentiate, organize, relate, compare, contrast, distinguish, examine,

experiment, question, test

Use information in new situations

execute, implement, solve, use, demonstrate, interpret, operate,
schedule, sketch

Explain ideas or concepts
classify, describe, discuss, explain, identify, locate, recognize,
report, select, translate

Recall facts and basic concepts
define, duplicate, list, memorize, repeat, state




PSYCHOMOTOR DOMAIN: BI y 'I'
Co-ordination of brain & 0nm s axnnnmv

muscular activity

Produce new or original work
e Design, assemble, construct, conjecture, develop, formulate, author, investigate

Justify a stand or decision
eva I u ate appraise, argue, defend, judge, select, support, value, critique, weigh

y © Draw connections among ideas
a n a Iyz e differentiate, organize, relate, compare, contrast, distinguish, examine,

experiment, question, test

Use information in new situations

execute, implement, solve, use, demonstrate, interpret, operate,
schedule, sketch

Explain ideas or concepts
classify, describe, discuss, explain, identify, locate, recognize,
report, select, translate

Recall facts and basic concepts
define, duplicate, list, memorize, repeat, state




r.A,

ECTS Users’ Guide

= LO = statements of what the individual
knows, understands and is able to do on
completion of a learning process.

= |LOs are attributed to individual
educational components and to
programmes at a whole.

Programme LOs

v should adequately reflect the context,
level, scope and content of the
programme

v have to be mutually consistent

v have to be succinct and not too
detailed

v have to be linked with appropriate
learning activities, assessment methods
and assessment criteria

v have to be achievable within the
specified workload

v The achievement of LOs has to be
assessed through procedures based on
clear and fransparent criteria.
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LOs for gualitative HE

How to assess LOsg

Standard .2 :

Design and Approval of Programmes

“(...) The programmes should be designed so that
they meet the objectives set for them, including
the intended learning outcomes. {(...)"

Guideline 1.3 :

\¥

QA in HE

quality as added value

Student-centred learning, teaching and
assessment

“(...) The assessment allows students o
demonstrate the extent to which the intended
learning outcomes have been achieved. (...)"



LOs for qualitative HE How to assess LOs<e
necessary congruence between LO, learning & assessment

LO T & L forms assessment
cognitive lecture end of course exam
Demonstrate tutorials multiple choice
Knowledge . .
Comprehension discussions | essays/papers
Application .
Analysis laboratory | practical assessment
Synthesis fieldwork
_________ Evalvation | | ...
affective clinical work | clinical practice

Integration of seminar presentation

beliefs, ideas & peer group | project work

attitudes
presenfafion| co- or peer- &
QA in HE psychomotor overall assessment
qualiy os added valve Acquisition of
o L physical skills Kennedy (2007)




LOs for qualitative HE How to assess LOs?

Good practices LOs & assessment

Assessment and
Demonstration of
Achieved Learning
Outcomes:

Recommendations
and Good Practices

Februari 2016

https://www.nvao.net/system/files/pdf/Proagramme%20with%20Cas
QA in HE e%20Studies-Presenters-List%200f%20Participants.pdf

quality as added value :
' https://www.nvao.net/peer_learning_event
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LOs for gualitative HE Kinds of LOs

EQF (LLL)

QF EHEA

MACRO

MESQO

awards

QA in HE

quality as added value



LOs for qualitative HE

Kinds of LOs

Learning outcomes : heed of common language

on the basis of a common understanding

LO = statement of what a learner knows,
understands and is able to do on successful
completion of a learning process

Make of the LO things that are formulated by the stake-
holders concerned, passionately shared by the whole team and
shaping the teaching, learning and assessment practices & formats
accordingly |



LOs for qualitative HE Kinds of LOs
Learning outcomes : heed of common language

I The value of
J  experimentation is not

- the trying. It's the -
I trying again after the I
experiment fails.

ha Simon Sinek

accordingly |
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LOs for qualitative HE New concepts of Q & QA

THE TUNING DYNAMIC QUALITY _
DEVELOPMENT CIRCLE T Ni ng

R i Tuning
Definition of degree Identification of Educational Structures

profile l » resources in Europe

‘Programme design definition of
learning outcomes/competences

Evaluation , |
e Construction

of curricula:
content and
structure

improvement -
(on the basis ; : Programme quality
of feed-back enhancement
~and feed
forward)

4

QA in HE Selection of tipes of Selection of teaching and
quality as added value assessement : : leammg approaches

%




LOs for gualitative HE New concepts of Q & QA

Paradigm shift in concept of Q & QA(M)

early opinions NEW VIEWS
Quality is absolute and fixed Q is relative & mulfi-
layered
One standard is dominant... QA has many aspects

& determined by the producer | Starting point =
customers’ needs

The final product is central... Service is vital

and should be inspected Q = result of processes

Quality requirements are fixed | Q requirements
change & raise

QA in HE

aualiy o odded v Quality control by quality unit | Q = everybody’s




LOs for gualitative HE New concepts of Q & QA
New definition of guality :

- Quality, as defined by its stakeholders (=
iInternational (minima) standards and needs),
Is the added value between input and
output.

- Quality is the added value

- On Iinstitutional level between the mission of
the HEl and the results

- On programme level between the LOs of the

Incoming student and those achieved by
. the outgoing student (again in relation to
what all stakeholders want and need).




LOs for qualitative HE New concepts of Q & QA

infended LO
LO new students study programme achieved LO
Mmission strategy & policies results

oyt e

\ transformation = value added l

use standards

influenced by N methodology

development phasg -
-+ Internal Quality Assurance (QA)

“QA is a management approach to focus on the quality of the
QA in HE organisation and is based on participation of all stakeholders in order to
quality as added value . . . . . 1))

satisfy their expectations and aims as long as possible” (ISO)
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New concepts of Q & QA

QA in HE

quality as added value

influence on
development=
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LOs for qualitative HE New concepts of Q & QA
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LOs for qualitative HE

New concepts of Q & QA

QA in HE

quality as added value

dimensions of quality & QA
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LOs for qualitative HE New concepts of Q & QA

dimensions of quality & QA
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LOs for qualitative HE

Which LOs¢

QA in HE

quality as added value

YV VY

V V V VY

New competences nheeded

Communication, problem-solving, creativity, team-work
Research skills, both academic as well as ‘mode 2’ (applied) and mixtures

Inter-disciplinary but with skill and attitude to go deep into a particular
discipline

Meta-cognition
Willingness to change, risk-taking, entrepreneurial
‘Global competences’ (e.g. computer skills)

Visionary & inspirational leadership
» HOW YOU ENGAGE IN THE WORLD

» = ATTITUDES! CHARACTER! PERSONALITY

(see HRM in industry and business)
CERTAINLY ON TEAM LEVEL



LOs for qualitative HE

Which LOs?

QA in HE

quality as added value

Knowledge
“What we know”

Traditional Modern

- Math - Robotics
-Language - Entrepreneurship
- etc. - etc.

Interdisciplinarity

21st
) Century
Skills Education

“How we use
what we know”

Creativity
Critical Thinking
Communication
Collaboration

Metacognition

“How we reflect
and learn”

© Center for Curriculum Redesign

More or other knowledge & skills are not enough!



LOs for qualitative HE Which LOs?
Technology is not the only motor of innovation

F t W k k H I I 2 2 While all six drivers are important in shaping the landscape in which each skill emerges, the color-coding
u u re 0 r I S and placement here indicate which drivers have particular relevance to the development of each of the skills.

o —

KEY \
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g longevity \__— organizations
al A\ ]
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ncscape I/I computation 1
world Social technologies drive

Key skill needed in the future \ \ / I \\ new forms of prodgc-tion I ’
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and processing power make ll //
the world a programmable
system I/

Design
Mindset

disciplinarity

Virtual
Collaboration

Sense-
Making

e——
7 N
// rise of smart \
/I machines and \

Cross
Cultural
Competency

Media
Literacy

chi al Cognitive
Intelligence Load
Management

Novel
and Adaptive

Thinking
Computational /‘- ——
system [ Thinking /4 N
: ~ N Y/,  globally- \
N\ ” connected world \!
new media I I Increased global l |
ecology \ interconnectivity puts

diversity and adaptability

I 1l

MNew communication tools \\ at the Fen_ter of //
require new media litera- l \ organizational y

cies beyond text // N operations /a

%4

% INSTITUTE FOR THE FUTURE

2011 Instituto for the Future for University of Phoanix Research Institute. All ights resorved.

QA in HE

quality as added value

http://www.iftf.org/fileadmin/user upload/images/whatwedo/IFTF FutureWorkSkillsSummary.qgif
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LOs for qualitative HE

Which LOs?

Competences that make the difference
between innovative professionals & others

come with news ideas/solutions
acquire new knowledge
willingness to question ideas
alertness to opportunities

present ideas in audience
analytical thinking

master of your own field
coordinate activities

write and speak a foreign language
use computers and internet

2,97
2,44
2,34
2,24
2,18
2,15
2,11

make your meaning clear

use time efficiently

mobilize capacities of others
work productively with others
write reports or documents
perform under pressure
knowledge of other fields
negociate

QA in HE assert your authority

quality as added value

1,99

1,98
1,97
1,95
1,94

1,00 2,00

OECD

4,00



LOs for qualitative HE , Which LOs¢

REVIEW OF THE 2006
FRAMEWORK OF KEY COMPETENCES
FOR LIFELONG LEARNING

Consultation Strategy

QA in HE ’

quality as added value




LOs for qualitative HE W'D-R LD Which LOs¢
ECONOMIC

B34 Top 10 skills

In 2015 In 2020

1. Complex Problem Solving | 1. Complex Problem Solving

2. Coordinating with Others | 2. Ciritical Thinking

3. People Management 3. Creativity

4. Crifical Thinking 4. People Management

5. Negotiation 5. Coordinating with Others

6. Quality Control 6. Emotional Intelligence

/. Service Orientation /. Judgment & Decision

8. Judgment & Decision Making Source:
~w— Making 8. Service Orientation 53?;6 of
avoly os odded volue ?. Active Listening ?. Negofiation Report

RE 10. Creo’nvfry 10. Cognifive Flexibillity (2017)
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QA in HE
quality as added value

Cri

Sel
Jut

PN RAWODN -~
Z
M

Mc

9. AC
10. Cir

Top 5 reasons not to be selected because of soft skills

the right attitude [N 46%
flexibility RN 397

'Top' 5 skills on which the meanings of youngsters~and'
employers are most divided

W employer [lyoungster
written T T T S e T [RARSR N

communication B 59

being B RS R REnmeE s 416%
self-critical B 59

insight in own strengths I 44%
& weaknesses o 5% :

dealing — 44%
with conflicts B 9%

knowing when to speak I 35%
and to be silent . 6%

DS-Infografiek | Bron: KU Leuven

Which LOs¢
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m learnersacquire knowledge and understanding of local, nationaland globalissues and
the interconnectedness and interdependency of different countries and populations
m learners develop skills for critical thinking and analysis

Global Citizenshi Socio-Emotional

B L =ABNINC OBJFCTIVES m Learners experience a sense of belonging to a common humanity, sharing values and
responsibilities, based on human rights

m |earners develop attitudes of empathy, solidarity and respect for differences and
diversity

Behavioural

m Learners act effectively and responsibly at local, national and global levels for a more
3Ok peaceful and sustainable world
m Learners develop motivation and willingness to take necessary actions

“f %
QA in HE

quality as added value




Which LOs?

Innovatfive feaching & learning processes

LOs for qualitative HE

O Theory score

E Practice score

quality as added value

QA in HE

OECD




LOs for gualitative HE Which LOs?

ESG Standard 1.3 :

Student-centred Learning, Teaching and
Assessment

E4+ (incl. EUA, EURASHE
& El)

agreed & proposed by J
+ eventually all ministers

“Institutions should ensure that the programmes
are delivered in a way that encourages students
to take an active role in creating the learning
process, and that the assessment of students

T reflects this approach.”
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LOs for qualitative HE Conclusions & recommendations (1)

UNIQUE INSTITUTIONS

D e — — --"—“,_.

ONE SIZE DOES

NOT FIT ALL

QA in HE

quality as added value




LOs for qualitative HE

Conclusions & recommendations (1)

In a changing world characterized by ...

e Globalization of economy & society;
e Climate change;

* Informatics tfurning into ‘internet in internet’ automatization
& robots ...

* ... making use of big datag;

e Technological innovation;

e Demographic changes turning the population older;
e A widening gap between rich & poor;

* The need of transferable competences for future jolbs we
don’t know yet;

* Infernational tensions causing massive immigration;
e Changing (social) communication, values and beliefs.



LOs for qualitative HE

Conclusions & recommendations (1)

QA in HE

quality as added value

A |
4 i T

Challenges of HE in EHEA

DIVERSITY in (historical & nafional) confext, in vision & mission, in strategy,
INn teaching & research, in practice & culture vs globalisation of
knowledge society;

In majority PUBLIC, but with fixed 3 means of income: state/region +
tuition + contracts (in competition) vs prolonged crisis & lump sum;

Academic AUTONOMY vs NATIONAL policy;

National external quality (EQA) system inspired by revised ESG and
swinging to institutional level,

STAKEHOLDER MODEL, internal (students & staff), external (society,
employers, parents, ...) vs world of work;

Teaching & research & social impact vs learning & co-creation;

Democratically elected leadership with “blended” new public
management vs CEO directives;

In need of new “transversal” competences vs immediate employment;

With student-centred learning strategies & processes vs massification of
HE and exponential growth of knowledge;

Equal opportunities based on talents vs selection for excellence;
Underpinned by a culture of shared values & beliefs vs rankings:

» Individual development to citizenship,

» key role in human, social and economic development via innovation;
> knowledge co-creation & sharing;



LOs for qualitative HE Conclusions & recommendations (1)
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LOs for qualitative HE Conclusions & recommendations (1)

Towards a qualitative HE system: ARE WE READY?
= Become part of the European Higher Education Area (EHEA) by...

» Gathering information on HE (implementation report)

= Implementing 3-cycle structure (Ba - Ma — PhD)
= Developing a national QF linked to the international ones
= |mplementing ECIS in the HEls

Based on challenging Learning Outcomes linked to the national
QF

» Combining discipline and transversal competences of the 215
century

= And teaching, learning and assessing them in and by a co-
creative community

o = fif for the global dimension and infernational education

quality as added value



LOs for qualitative HE Conclusions & recommendations (1

Towards a qualitative HE system: ARE WE READY?

If we teach today as we taught yesterday,

then we rob our children of tomorrow.

John Dewey /| www.geckoandfly.com

QA in HE

quality as added value
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